


Who We Are?

CLEVER | CUSTOMIZED | COMMITTED

We operates with a vision of With the use of human-centered
becoming the leading . design thinking, we provide
healthcare consulting firm customized, clever solutions for

in Ethiopia. our clients to achieve their goals.



What Do We Do‘?




Operate?

partner with stakeholders

ways (o
optimize operations and
implement new initiatives




The

Design
Thinking
Process




We Operate across Industries within

The Ethiopian Health Sector

. Healthcare Healthcare
Digital . :
Health Service Consultancy

Industry Industry




Our
Team

Diversified human
capital with over 15
years of experience
across 7 different
industries, we can
deliver the best servi
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Our Partners
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Our Partners

OLIVE

FPharmaceuticals

TULU MOYE

ONCO Pathology
Diagnostic Center

4 Lebeza
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Our Partners

FAAT" L1040
MINISTRY OF PEACE mG MINEC - ATTRE

MINISTRY OF HEALTH-ETHIOPIA

St. PAUL INSTITUTE

FOR REPRODUCTIVE HEALTH AND RIGHTS




Our team supported Roha in developing a medical campus in Addis
Ababa by analyzing the Ethiopian Healthcare System, assisting with
icensing and registration, and engaging stakeholders to identify
healthcare needs. This campus, teaturing tive hospitals with 1,100 beds,
aims to serve 100,000 patients yearly, promising a signiticant boost to
Ethiopia's healthcare sector.
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We have consulted Zoscales Partners over its investee company, PDC,
addressing their need to add value by developing an objective
marketing study and a practical expansion strategy including a

thorough assessment of the current services in the diagnostics imaging
e eweaare | sector, an objective market study, and assessment, a customized and

practical expansion strategy according to the market study, and
Potential areas for site and location development




Our Works

We have been consuliing
nation-wide mega=projects

We created a COVID-19 health information platform to guide Tulu-
Moye through critical decisions points on the development of their
geothermal power plan projects.

TULU MOYE




1 .."x‘.
ﬁ ¥ . We provided a comprehensive COVID-19 training package
N . covering infection prevention; working from home and virtual
. collaborations, Psychosocial intervention.
- .___,.-"



We partnered with SPHMMC on a COVID-19 public health

campaign to raise awareness, combat misinformation, promote
best practices, and develop PPE protocol.

Office of Innovative Strategies and Operations

Established ISO to streamline operations and lead innovative
project at SPHMMC



OLIVE We conducted a feasibility study and revenue model to
. establish a comprehensive diagnostic imaging laboratory and
Pharmaceuticals | pathology center in the Tigray region of Ethiopia.



Our Works

We have been consulting
not-for-profit led initiatives

Our consultancy conducted a comprehensive assessment of one

‘.’ of SPHIR's facilities, resulting in the strategic restructuring of

5 their organizational framework. Our recommendations
St PAUL INSTITUTE | encompassed various facets, including bolstering marketing
FOR REPRODUCTIVE HEALTH AND RIGHTS strategies, optimizing allocation of financial resources, and
enhancing operational efficiency.




ONCO Pathology Our consultancy undertook a rigorous company valuation on
Diagnostic Center ONCO Pathology diagnostic center allowing it to expand it’s
' services and incorporate more shareholders




Alfiliates
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Areas of Collaboration







